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9 Ser AD43-20/
02 May 89

From: Commanding Officer, USS CAPE COD (AD 43)

To: Director of Naval Hiztory (QP-~08BH), Washington Navy Yard,
Washington D.C. 20374

Subj: USE CAPE COD COMMAND HISTORY FOR 1988

Ref: (a) OFNAVINST %730.1D

Encl: (1) Command Compogition and Organlaation
(2) Statement of Mission
(3) Command Philoscphy
{4) Commanding Officer's Biography
(8) Chronology of Events
(8) Summary of Opevations
(7) Repair Department Availabilities
(8) Repair Productivity Information

(9) DOD Maintenance Award Nomination package
(10) Welcome Aboard Pamplet

(11) Familygrams
(12} Command News Releasseg
{13) Ship’s Photographs

1. Per reference (a), enclosures (1) through (13) are forwarded.

LOH . RUFF



COMMAND COMPOSITION AND ORGANIZATION

HOMEPORT: San Diego, CA
COMMANDING OFFICER: Capt John C. Ruff, USN

EXECUTIVE (OFFICER: CDR Deborah 8. Gernes, USN

ORGANIZATIONAL STRUCTURE:

2
O

g
i
b
]
Lo

MO EQC

3M_COOERD NCC

DLCK ENGINFERING SUPPLY MEDICAL DENTAL ADMIN REPAIR OPERATIONE

IMMEDIATE SUPERIOR IN COMMAND: Commander, Cruisger-Desgtroyer Group 1

PRIMARY MISSIONS: Fleet Repair Support
Command, Control, and Communications
Mobility
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Statement of Mission
USS CAPE COD (AD 43)

USS CAPE COD ig a modern desgiroyer tender capable of providing
repair support services both in port or at sea. Her customer ahipa
range from patrol boats to nuclear propelled missgile aruigers, and
her services range from providing sophisticated repairs on
propulsion systems to precigion repairsg on shipg’ time pieces. In
addition, her medical and dental departments provide sgupport
services to crewmembers of tended units. Although capable of
servicing any ship in the fleet, CAPE COD is apecially degigned to
agssist the DD~-963 clags destrovers, CGN clags cruizerg, and FFG-7
clags frigates. For customer ships undergoing repair, CAPE COD is
fitted with extra electrical generators and waterp digtilling and
transfer facilities to provide ghips alongside with electricity,
feed and fresh water and steam services. Workboats and small oraft
are available to transfer material and personnel to tended ships not
moored alongszide. CAPE COD also has four massive cranes uged +o
handle and transfer topside equipment, heavy machinery and
provisions for tended units.

Commizgzioned April 17, 1082, and homeported in San Diego, CA
CAFE COD deployed on Western Pacific cruisesz in 1883, 1986 and
1987. Like mo=t destroyer tenders, zhe ig named for a geographic
area of the United States. Her namesake is the Ceape Cod National
Seashore, which hosted the Filgrims' landing in 1620 at
Provincetown, on the Cape’s northern tip,

¥
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COMMAND PHILOSOPHY

A good =zhip is & tightly run ship where the authority of each
individual is fully supported, and in turn each individual is held
totally acecountable for his or her actions. Guidance for carvying out
these asctions is "by the bhook" with a liberal application of common
senze. New problems in unexplored and therefore unguided areas
require imsginative and far sighted thinking and a fine sen=ze of
professional judgement. Policies should meet the test of being
reasonable as applied to 21l hands. Policies will be consistent, and
changes minimized so¢ that all hands know where they stand. Every
person is, at some level, a leader, and as leaders you must look eaut
for your personnel, provide them incentives, and be able to
communicate with them. Rules and regulations will not be compromised
vo fit life-styles outgide the Navy. Rather, the Navy ig a unigue and
challenging life~style that supports the rights and obligations of
the citizens of 2 free and democratic soclety. In CAPE COD rights
will be respected and total fulfilliment of obligations expected.

Enclosure {3)



DEPARTMENT OF THE NAVY
USS CAPE COD (AD-43)
FLEET POST OFFICE
SAN FRANCISCO. CA 866492535

Captain John C. Ruff, USN
BIOGRAPHY
of
JOHN C. RUFF
Commanding Officer
USS CAPE COD (AD 43)

Captain John Crawford Ruff was born in_ and
graduated from Vigor High School in 1957. He attended Marion
Institute for one year prior to his appointment to the United States
Naval Academy. Captain Ruff graduated from the United States Naval
Academy in 1962.

His initial assignment to duty as a newly commissioned Ensign
was aboard the USS Sterling (DD 867) as the Main Propulsion
Assistant. In 1964, Captain Ruff was assigned to the U.S. Naval .
Destroyer School in Newport, Rhode Island. His subsequent tour of duty
was as the Operations Officer aboard the USS Meredith (DD 890).
Captain Ruff was assigned to the Staff of Commander, Naval Forces,
Vietnam in 1967 as River Patrol Operations Officer. Then in 1968, he
received orders as Assistant Professor of Naval Science at Tulane
University. While at Tulane, Captain Ruff received a Master of Arts
Degree in Political Science. Captain Ruff attended the Naval war
College in 1971. Returning to sea in 1972, he served as Engincering
Officer aboard USS Coontz (DLG 9) and aboard USS Stienaker (DD 863)
as Executive Cfficer. In 197s, Captain Ruff served at the office of
Naval Operations (OP 602). A tour of duty at the Naval War College
followed, whereupon Captain Ruff received orders as the Prospective
Commanding Officer of the USS Wadsworth (FFG 9), the first ship of
her class to be assigned to the Pacific Fleet. This tour was followed
by assignment to the CINCPACFLT Propulsion Examination Board, and
subsequent orders to the USS Ajax (AR-6) where he assumed the duties
of Commanding Officer. Presently, Captain Ruff serves as the
Commanding Officer aboard the USS Cape Cod (AD 43).

Captain Ruff's decorations and awards include the Meritorious
Service Medal (with Gold Star in lieu of second award), the Navy
Commendation Medal (with two Gold Stars in lieu of second and third
awards), the Armed Forces Expeditionary Medal and the Combat Action
Ribbon.

Captain Ruff is the son of Mr. of Mobile, Alabama.
He is married to the former also of Mobile. They
have two sonsl-and - The Ruff's currently reside in.



CHRONOLOGY OF EVENTS
USS CAPE CCD
01 JAN - 31 DEC 1088

¢l JAN - 09 FEB Fleet Repair Support, Al Masirah anchorage

16 JAN RADM Denniez Brooks, USN, CJTFME Vizited

23 JAN Fersian Gul! Artigt-Historian embarkation

10 FEBE - 15 FEB Underway, enroute Diego Garcia, BIOT

14 FEB Crossed the Line

16 FEB - 18 FEB Inport, Diego Qarcia

19 FEB =~ 17 MAR Fleet Repair Support, Al Magirah anchorage

15 MAR Seven SO0AF Officers Vizited

18 MAR - 28 MAR Enroute, Pattaya Beach, Thailand

29 MAR - 08 APR Inport, Fatitaya Beach, Thailand

06 APR ~ 11 APR Enroute, Hong Xong :

11 APR Radioleogical Control Practices Evolutione

12 APR - 16 AFR Inport, Hong Kong

17 APR - 28 APR Enroute, Pearl Harbor, HI

28 ATFE INCEOF to Third Fleat

20 APR -01 MAY Inport, Pearl Harbor, HI

02 MAY -03 MAY Underway, Eawaiian OFAREA for OFPRE

03 MAY Inport, Pearl Harbor, HI

03 MAY - 09 MAY Underway, Enroute San Diego, CA

10 MAY Arrive, San Diego, CA. Deployment complete.

11 MAY - 10 JUN Fost-deployment standown, Inport San Diego

06 JUN Brig Inspection

11 JUN - 14 AUG Fleet Repair Support, Inport San Diego

28 JUN - 01 JUL Hosted Canadian Sea Cadets for orientation visit

15 JUL Boiler Ingpection

08 AUG Secretary of the Navy, William L. Ball III vigited

08 AUG Ammunition Offload, North Island

15 AUG - 19 ADG Underway, SOCAL OPAREA for Type Training

20 AUG - 23 QCT Fleet Repair Support, Inport San Diego

16 SEP Command Religious Program Ingpection

28 SEP - 30 SEP 5-M Inspection

30 SEF Disbursing Review/Audit

31 SEP Industrial Hygiene Inspection

G4 OCT - 07 oCT Aviastion Assist Viesit/ASIR

085 0CT MCFPON, ATMC Duane R. Bughey Viszited

07 OCT RADM Milton C. Clegg, Fleet Dental Officer vigited

17 0CT - 18 QCT Aviation Readinegs Evaluation/CERT

17 OCT - 1g ogT Supply Management Assessment

24 OCT - 28 oot Underway, SOCAL OFAREA for Type Training

20 0CT - 30 OCT Fleet Repair Support, Inport San Diego

31 OCT - 0% NOV INSURV Inzpection

07 NOV Underway, S0CAL OFAREA for Underway Material
Inspection and Navigation Check Ride

08 NOV - 31 DEC Fleet Repair Support, Inport San Diego

09 NOV Emergency Diesel Inzpection

16 NOV CMS Inspection

16 NOV Boiler Inspection

05 DEC Jenate Legislative Assistants Orientation Visit

13 DEC Radiation Health Audit

Enclogure (8)



BUMMARY OF OFERATIONS
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AVAILABILITIES FOR ANNUAL YEAR 1084

SHIP

IowAa (BB-61)

MIDWAY (CV-61)

TOWERS (DDG-9)

DEY0O (DD-989)

CIMARRON (AQ0-177)

CARR (FFG-52)
TICONDEROGA (CG-47)
HORNE (CG-38)

KNOX (FF-1852)

FRANCIS HAMMOND (FF-1864)
LYNDE McCORMICK (DDG-8)
OLDENDORF (DD-972)

JOHN A. MOORE (FFG-19)
STERETT (CG-21)
ENTERPRISE (CVN-65)

TRUXTUN (CGN-35)

MERRILL (DD-976}

BAGLEY (FF-1269)}
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DATES
JAN 16
JAN 19
JAN w9
JAN 19
JAN 24
JAN 36
JAN 15
JAN 31
JAN B2
JAN 25
FEB G4
FEB @9
FEB g8
FEB @9
MAR 17
MAR @9
JUL 29
AUG 16
NOV 29
MAR 15
JUL @5
SEP 39
MAR 17
JUL 29

FEB

JAN

JAN

JAN

JAN

JAN

JAN

JAN

JAN

JAN

MAR

FEB

FEB

FEB

MAR

JUL

SEP

DEC

MAR

AUG

SE?P

MAR

JUL
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DOWNES (FF-1078)
WABASH (AOR-5)

CAPE COD (AD-43)

GRIDLEY (CG-21)

HORNE (CG-3@)

PLUCK (MS0-464)

HARRY W. HILL (DD-986)

FIFE (bD-991)

VALLEY FORGE (CG-B5@)
BUNKER HILL (C3-52)
GRAY (FF-1054)
MEYERKORD (FF-1658)
MISSOURI (BB-63)

CONSTANT (MSO-427)

KANSAS CITY (AOR-3)

REID (FFG-39)

LEAHY (CG-16)

ALBERT DAVID (FF-1658)
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UsSs ALAMO (LSD-35)

USS KINKAID (DD-~965)

USS BERKELEY (DDG-15)

USS TRIPOLI (LPH-18)

USS COOK (FF-1£83)

USS FLETCHER (DD-992)

USS VINCENNES (CG-49)

USS WILLIAM H. STANDLEY (CG-32)
US8 DULUTH (LPD - 6)

USS DURHAM (LKA-114)

USS LAKE CHAMPLAIN (CG-57)
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MONTH

JANUARY
FEBUARY
MARCH
APRIL
MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER

DECEMBER

TOTAL:

W/R
SUBMITTED
2,743
1,577
1,409
148
139
1,405
1.965
813
856
428
924

548

12,147

1088 REPAIR PRODUCTIVITY

W/R W/R FRS MANHOURS  UTILI.
COMPLETED REJECTED DAYS EXPENDED  INDEX
2,487 2 19 113,686 1.59
1,238 ] 11 g6e.271 1.37
1,824 2 18 75,825 1.13
118 2 1 6,354 1.76

89 4 1 5,318 1.56

6§99 B 14 48,822 1.12
936 13 1] 64,676 1.62
769 4 17 58,126 1.11
762 8 21 52.693 .81
499 3 14 48,999 .97
536 5 12 46,247 1.23
758 4 18 52,940 .83
16,787 52 167 624,548 1.21





